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Executive Summary
Since 1982, tips coming in over the Crime Stoppers hotline in Tarrant County have
resulted in excess of $3,297,990 in rewards being paid to anonymous tipsters.
These tips resulted in the recovery of over $39,669,389 worth of stolen property
and narcotics, 15,292 law breaking individuals being arrested, and 35,739 cases
being cleared.

The Crime Stoppers of Tarrant County Program has two operational divisions.
Collectively, in 2021 these divisions paid $66,240 in rewards. These rewards
helped effect the recovery of $1,212,519 in stolen property and narcotics, the
arrest of 149 individuals, and the clearing of 486 cases.

Countywide, Crime Stoppers assisted in the recovery of stolen property and
narcotics valued at $1,212,279. In addition, 130 arrests were made, 309 cases were
cleared, and $58,225 in rewards was paid in 2021. 

The Community Program - 2021

The Campus Program - 2021
Rewards for the Campus Crime Stoppers Program totaled $8,015, with $240 in
stolen property and narcotics being recovered, 19 individuals arrested, 128
administratively disciplined, and 177 cases cleared on Tarrant County elementary,
middle, and high school campuses. 

2021 State Awards
2020 Productivity Award - Greatest Dollar Recovery, Population more than
1,000,000 from Office of the Governor, Texas Crime Stoppers Advisory Council

2020 Productivity Award - Most Cases Cleared, Population more than 1,000,000
from Office of the Governor, Texas Crime Stoppers Advisory Council 
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Arrests Made & Cases Cleared

Arrests Made Cases Cleared

Narcotics
46.8%

Other
20.5%

Fugitive
13.4%

Homicide
5.7%

Theft
3.4%

Assault
2.6%

Burglary
2%

Arson
0.1%

Total Prop. & Narc. 
Recovered Narc. Seized Prop. Recovered

Property & Narcotics Recovered
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Tips Received & Hotline Calls

Community Program Stats
Offense Types (2021)

N = 3,436

In 2021, Crime Stoppers returned to pre- 
pandemic levels of tips received. 1,690 
tips were received via mobile app, 617 
through the web tip form, and 27 through 
the online live chat. See Pg. 15 for a more 
detailed look at tips received.

Similar to past years, Crime Stoppers received 
1,606 narcotics-related tips in 2021. There 
were 196 homicide tips, up from 102 in 2019 
and 163 in 2020. Fugitive tips fell from 696 in 
2019, 469 in 2020, and 461 in 2021. See Pg. 16 
for a complete view of offense types.

Arrests made and cases cleared continued to 
trend downwards in 2021. From a high in 
2019, arrests made dropped by 38% and 
cases cleared dropped by 47% in 2021. See 
Pg. 17 for a full breakdown by law 
enforcement agency.

After a 203% increase in 2020, property 
recovered and narcotics seized remained 
at a high level with only a 15% decrease in 
2021. See Pg. 17 for a full breakdown by 
law enforcement agency.

Hotline Calls Tips Received



Most Wanted % Arrested

Rewards Paid
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Gun & Gang Busters Program

Rewards Amount

2020 2021
2021 saw a continued downward trend 
of rewards paid with a decrease of 28% 
from 2020. Both Fort Worth PD and 
Arlington PD had 3% of tips received 
lead to a reward payout. 14% of tips  
received by Tarrant County SO lead to 
reward payment. See Pg. 17 for a full 
breakdown by law enforcement agency.

The average monthly reward payout 
in 2021 was $4,852 compared to a 
monthly average of $6,479 in 2020. 
March saw a reward total of $8,900, 
the highest for 2021. See Pg. 17 for a 
full breakdown by law enforcement 
agency.

221 fugitives were posted by the Fort 
Worth PD, 107 by the Tarrant 
County's SO, and 41 by Arlington PD. 
Crime Stoppers tips resulted in 9
arrests by FWPD, 4 by the TCSO, and 
3 by APD.

Gun & Gang Busters is a bonus reward program that will add up to $250 to a 
traditional reward for tips related to gun and/or gang-related crimes. 17 Gun & 
Gang bonus rewards were paid in 2021 with a total of $3,650 paid out. In 
comparison, there were 29 bonus rewards paid in both 2019 and 2020 resulting in 
$6,800 and $6,300 total paid, respectively.



Tips Received Arrests Made, Cases Cleared, 
Admin Discipline

2019 2020 2021
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Campus Program Stats

CCS Offense Types (2021)

Drugs
21.8%

Assault/Threats
17.3%

Other
11%

Theft
8.7%

Tobacco
8.3%

Bullying
8.2%

Vandalism
6.9%

Sex Offense
3.7%

Disruptive Activities
2.6%

Graffiti
1.2%

Arson/Hoax Bombs
1%

FFL Victimization Issues (2021)

Bullying
44.2%

Suicidal Tendencies
35.4%

Cyberbullying
8.2%

Sexual Harassment
4.8%

Other
4.1%

N = 759 N = 147

After a 63% decrease in 2020 primarily 
due to the COVID-19 pandemic, the 
campus program had an increase of 
50% in tips received in 2021. Visit Pg. 
8-9 for more on how Crime Stoppers 
re-engaged school partners.

Arrests, cases cleared, and 
administrative disciplines have 
continued to remain low compared to 
relative highs in 2019. However, cases 
cleared and administrative disciplines 
did rise slightly from 2020 to 2021. Visit 
Pg. 19 for further breakdown by ISD.

Tips received through the Campus Crime 
Stoppers program were mostly drug related 
(n = 160), like years prior. Assault/Threat tips 
increased by  131% and Theft/Vandalism 
increased by 703% compared to 2020. See Pg. 
18 for a complete view of offense types.

Bullying was the most common 
victimization issue reported through 
Friends for Life (n = 65). FFL tips 
increased by 26% from 2020 to 2021, but 
is still at a 47% decrease compared to 
2019. See Pg. 20 for a complete view of 
victimization issues reported.



Rewards Amount

2020 2021
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Rewards Paid

After a 65% decrease from 2019 to 2020, 
CCS/FFL saw a 44% increase from 2020 
to 2021. The most Campus Crime 
Stoppers Rewards Paid came from Keller 
ISD. See Pg. 19 for a full breakdown by 
school district.

The average monthly reward payout in 
2021 was $667 compared to a monthly 
average of $525 in 2020, a 27% increase. 
September saw a reward total of $2,865, 
the highest for 2021. See Pg. 19 for a full 
breakdown by school district.

A full breakdown and overview of 2021 Crime Stoppers of Tarrant County data 
can be found in the "Complete Statistics" section of this report on pgs. 15-20.



2021 Program Highlights
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Crime Stoppers of Tarrant County worked hard this year to build programming capacity, 
increase engagement and outreach—particularly to school partners—and respond to 
community needs. 

Monthly Newsletter – Crime Stoppers of Tarrant County prepares a monthly e- 
newsletter that is distributed to the 2,227 individuals subscribed to our mailing 
list. Each newsletter highlights Crime Stoppers program activities, monthly 
awareness themes, resource links, self-care tips, and featured stories. The 
newsletter serves as a way to connect with our law enforcement, school, and 
community partners. In 2021, the average "open rate" for the Crime Stoppers of 
Tarrant County newsletter was 19.75%. Click here or visit 
www.469tips.com/about-us#newsletters to view past newsletters

2021 Crime Stoppers Programming Activities

Social Media – Crime Stoppers of Tarrant County is active on both Facebook and 
Instagram. The types of organic posts include the Most Wanted lists from Fort 
Worth PD, Arlington PD, Tarrant County SO; information wanted bulletins on 
behalf of various Tarrant County police departments; posts regarding awareness 
months/weeks/days that highlight ways in which Crime Stoppers tips can help 
address those issues; recognition of holidays and special events; and general 
program information.

February 2021 Ad September 2021 Ad

https://469tips.com/about-us#newsletters


Note: January had two $50 ads that ran for one week each.

To increase engagement from the 
community, Crime Stoppers posts 
monthly ads that run for 2 weeks at a 
time. The monthly average reach for each 
ad was 6,506 individuals; an engagement 
average of 787; and each ad cost an 
average of 13 cents per engagement. 

The Crime Stoppers Facebook Page 
received an additional 2,068 page likes 
and 2,185 page follows as a result of 
both paid advertisements and organic 
posts. The Crime Stoppers Instagram 
page has 373 followers (not shown 
below).
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New School Materials and Resources - The Crime Stoppers programming staff 
worked hard over the summer of 2021 to create new school resources and 
materials for our school partners. This included a new and improved Campus 
Crime Stoppers Operational Manual, engagement flyers on Campus Crime 
Stoppers and Friends for Life, implementation and engagement checklists for 
school personnel, and new QR code stickers. 

https://sites.google.com/onesafeplace.org/ccsffl-engagement/home
https://sites.google.com/onesafeplace.org/ccsffl-engagement/home
https://sites.google.com/onesafeplace.org/ccsffl-engagement/home


Awareness & Engagement Google Site - 
An Awareness & Engagement Google Site 
was created for school partners so that 
they had one central location with all the 
necessary materials for engagement on 
their campuses. This site is different 
from the main website in that it provides 
school personnel access to documents 
and forms that are not for public 
distribution while also providing other 
engagement resources.  
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QR Code Project - In December 2021, 
Crime Stoppers mailed out a letter, a 
flyer with an overview of the Campus 
Crime Stoppers and Friends for Life 
programs, and two newly designed and 
printed QR Code stickers to all principals 
in the 527 Tarrant County school served 
by Crime Stoppers of Tarrant County. It 
was suggested that the front-adhesive 
stickers can be placed in high traffic 
areas so that students can quickly snap a 
picture of the QR code which will lead 
them to the Crime Stoppers website, 
reporting options, and social media 
pages. This letter was a mechanism to 
provide each principal with valuable
information about how to best utilize 
and engage with the Campus Crime 
Stoppers program.

Sponsor of Virtual Stop Violence
Conference - Crime Stoppers of Tarrant 
County sponsored One Safe Place’s first ever 
3-day Virtual Stop Violence Conference. We 
had over 75 attendees who learned about 
new emerging trends and innovative 
strategies on crime prevention and 
victimization issues.

https://sites.google.com/onesafeplace.org/ccsffl-engagement/home
https://sites.google.com/onesafeplace.org/ccsffl-engagement/home
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Fort Worth PD Narcotics and Vice Tiplines Merger
Starting in early 2021, the Fort Worth Police Department began transitioning the 
internal Narcotics Tip Line and Database over to Crime Stoppers of Tarrant 
County. Previously, there were two ways for narcotics tips within the City of Fort 
Worth to be taken and assigned: Crime Stopper of Tarrant County would take tips 
and the city also utilized a narcotics tip line. Both of these sources were then fed 
into a single narcotics database maintained by the Narcotics Unit with entries into 
said database occurring by one specific person, who worked in neither the 
Narcotics nor the Crime Stoppers Units.

Additionally, the Narcotics Unit was tasked with keeping up with information in 
two different databases, updating them both to ensure tip closer and the accuracy 
of future searches for information.

After reviewing previous years’ call numbers between the two lines, it was 
discovered that very few calls actually came into the city tip line. Most of the tips in 
the Narcotics Database were Crime Stoppers tips from the P3 system. It was 
proposed that the Narcotics line be routed toward the Crime Stoppers system and 
entry and assignment control be placed under the duties of the Crime Stoppers 
unit with input into assignment policy from the Narcotics Unit. The goal of this 
merger was the simplification of multiple positions, simplification of the systems 
used to this end, relief of extra duties placed on multiple persons working within 
the department, and a reduction in un-actionable tips for the Narcotics unit with 
less repeated work.

In February of 2021, Fort Worth Crime Stoppers personnel met with Narcotics Unit 
personnel and hammered out an assignment schedule and plan. The Narcotics
teams were given team email addresses through the City of Fort Worth and those 
emails were added to the P3 system. New incoming tips, after being vetted by 
Crime Stoppers personnel, are now forwarded to the 3 Narcotics teams on a 
rotational basis. Those teams respond and update tips in the P3 system ensuring 
that all involved parties are kept up to date on the status of the tips.

The Vice Unit was also added to the P3 system in 2021. After going through the 
training and implementation process, Crime Stoppers started seeing more 
responses on tips and positive outcomes. For example, in December 2021, five 
suspects were arrested for Possession of Controlled Substance, Keeping a 
Gambling Place, Possession of Marijuana, Possession of Drug Paraphernalia, and 
Gambling that resulted in the seizure of $10,546 in cash, $3,368 worth of meth,
marijuana, and pills, and two weapons.



Devious Lick TikTok Challenge
The "Devious Lick" challenge originated 
on TikTok. An individual will attempt to 
"successfully" steal an item from the 
school that would usually be something 
hard and/or ridiculous to steal. This 
includes items like soap dispensers, 
"Caution Wet Floor" signs, toilet paper 
holders, road signs, keyboards, 
computer monitors, and anything 
deemed significant enough for the 
challenge.

There is no material reward for this 
behavior other than the possibility of 
personal/social media clout and 
popularity. 
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Additionally, the Narcotics Unit was tasked with keeping up with information in 
two different databases, updating them both to ensure tip closer and the accuracy 
of future searches for information.

Many of our school staff/faculty partners became aware of this challenge when it 
started popping up around our communities' schools in September 2021. There 
were bathrooms destroyed, classrooms vandalized, and other various items stolen 
off school property. Through the Campus Crime Stoppers program, we began 
receiving tips related to this challenge on September 13th. From September 13th to 
September 29th we have received almost 100 anonymous tips from all over the 
county related to the Devious Lick TikTok challenge. From September 14th to 
September 20th we received 20 anonymous tips that provided good information 
that led to disciplinary action or arrests for students who participated in the 
Devious Lick TikTok challenge.

Soon after this challenge started making headlines across the country, TikTok 
made a public statement that they would be banning all content on their platform 
that is related to the Devious Lick challenge. Fortunately, this seems to have had a 
positive effect on reducing the popularity of the challenge. Our anonymous hotline 
was equipped to handle the fallout from this TikTok challenge and will be available 
to assist on taking tips involving future TikTok challenges.
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Program Testimonials
"Campus Crime Stoppers Friends for Life has been pivotal in keeping us aware of 
students who have threatened to harm others or who were planning on harming 
themselves and other students reported the concerns via the app. We feel that 
having this instrument for students to easily report has been a blessing to many of 
our kids. We are currently creating some mini flyers to place in bathroom stalls at 
our secondary campuses so that kids are even more aware that they can report a 
concern and, possibly, save a life." 

– Julia L Harris, LSSP, NCSP, Lead HEB ISD Crisis Intervention and Prevention 
Team

“GCISD has used FFL for several years. The program has assisted us in keeping our 
students safe from a variety of factors. We have had reports of concerns for self 
harm, reports of bullying, reports of harassment, reports of drug use, reports of 
fighting and/or assault. All of these concerns were addressed with students and 
counselors and administrators were able to keep our students safe. The use of FFL
is critical in allowing an anonymous reporting portal for students. It's easy to use 
and available in a variety of ways: from texting, to website reporting , an app, to a 
phone call. All of these make it easier for our students and parents to report 
concerns.” 

– Emberly Hill, Director of Counseling and General Education Homebound, 
Grapevine-Colleyville ISD

"Crime Stoppers has been instrumental in helping solve several crimes, from cold 
case homicides to current hit and run reports. The program is fantastic for those 
that fear coming forward to police, whether for personal reasons or fear of 
retaliation if their involvement was known. Because of this principle, we as a 
department are often given leads into situations and crimes committed that we 
would not have had otherwise. Crime Stoppers has also provided an excellent 
community engagement measure though the sharing and posting of information 
wanted bulletins and other requests for assistance on their various social media 
platforms. This act helps the department spread information and needs further
and does so in a way that allows for the comfort of the tipsters."

-Officer Austin Davis, Fort Worth Police Department
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2021 Success Stories
Even as Crime Stoppers of Tarrant County and the community at large continue to 
recalibrate as we approach a new normal caused by the COVID-19 pandemic, there 
have been notable success stories over the past year. These stories exemplify the 
work that Crime Stoppers does in the past, present, and future.

The Arlington Police Department's Narcotics Unit a tip from Crime Stoppers about 
suspicious activity taking place at a local auto shop. APD officers then conducted 
surveillance on the business where they witnessed two vehicles arrive and then 
quickly leave the location. Both vehicles were pulled over for committing traffic
violations—and officers subsequently conducted probable cause searches of each. 
Between the two vehicles, APD recovered $5,170 in marijuana, a handgun, and 
$167K in cash. The APD arrested the two drivers on various drug and weapons 
charges. 

Over $170k Recovered by the Arlington PD Narcotics Unit

On February 9, 2021, Crime Stoppers of Tarrant County received a tip on drug 
activity occurring at a residence in Euless, Texas. The Euless Police Department 
conducted an investigation and were able to make arrests that SAME day. As a 
result of this anonymous tip information, officers made two arrests where each 
individual was charged with Manufacture/Delivery of Controlled Substance 
(Psilocybin), Manufacture/Delivery of Controlled Substance (Amphetamine), 
Manufacture/Delivery of Controlled Substance (LSD), Manufacture/Delivery of 
Controlled Substance (THC), Manufacture/Delivery of Controlled Substance 
(MDMA), possession of marijuana, and two counts of prohibited weapon 
possession. In addition to the arrests, five guns, $1,462 in cash, and $131,548 
worth of MDMA, LSD, Amphetamine, Marijuana, THC, Psilocybin, THC Edibles, 
THC Pens, and Alprazolam were seized. The tipster who helped lead the Euless PD 
to this arrest will receive the full Crime Stoppers reward of $1,250 for their
anonymous tip information.

Euless PD Makes a Huge Narcotics Bust
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The Arlington Police Department has made an arrest in connection to a fatal hit- 
and-run crash that occurred on July 2, 2021. APD detectives assigned to the U.S. 
Marshals North Texas Fugitive Task Force located 42-year-old Charlton Harris at 
a motel in Grand Prairie and took him into custody without incident. Harris was 
charged with Murder, Accident Involving Death, and Public Intoxication. 

Evidence gathered at the scene, as well as an anonymous Crime Stoppers tip that 
was prompted by local media coverage of this case, helped investigators identify 
Mr. Harris as the suspect who struck a Toyota Camry at a high rate of speed, killing 
the driver, 39-year-old Douglas Oseimo.  

“We are grateful for the community participation and tips that came in,” said 
Arlington Chief of Police Al Jones. “Oftentimes, we need the public’s help to solve 
these types of cases and that is exactly what happened in this instance.”

With Help of Crime Stoppers Tip Suspect Arrested, 
Charged with Murder in Fatal Hit-and-Run Crash

In September 2021, Fort Worth Police Department Narcotic Officers from arrived 
at a residence to conduct a search for narcotics. Multiple narcotics were located 
and seized from the location. The suspect was deceased therefore no arrest were 
made. A total of 91 Grams of THC wax, 18.35 lbs. marijuana, 389 grams of powder 
cocaine, 626 grams of alprazolam, 67 grams of Adderall, and multiple live 
marijuana plants worth $672,419 were seized.  

Major Narcotics Seizure in Fort Worth
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Complete Statistics

Crime Stoppers Community Program Statistical Comparison
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Tip Analysis

2021 "Most Wanted" Statistics
The Arlington Police Department Most Wanted and Fort Worth Police Department/Tarrant
County Sheriff’s Office Most Wanted lists are publicized weekly on the Clear Channel
Outdoor digital billboards, police department websites and social media, the Crime
Stoppers website and social media, and are distributed by various community partners. 

Gun & Gang Busters Program
Gun & Gang Busters is a bonus reward program facilitated through Crime Stoppers of
Tarrant County. In addition to the traditional Crime Stoppers money rewarded for a
particular crime, Crime Stoppers of Tarrant County will add a bonus reward of up to $250
for tip information leading to an arrest(s) in gun and/or gang-related crimes in Tarrant
County. The program aims at breaking down a code of silence that often exists among
gangs and people who witness gang-related or gun-related crimes.



17

Statistical Comparison by Law Enforcement Agency
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Crime Stoppers Campus Program Statistical Comparison

Tip Analysis
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Statistical Comparison by School District
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Friends for Life Statistical Comparison

Tip Analysis




